Februsry 26, 1944

The Wer Depertment feels that an opinion hes developed,
end that it in underlying tomes i# to & considerable extent contzined
in the yearly report, that the Wer Depsrtment is taking a stubbora snd
determined position ageinst the resumption of civiliem production es
the demsnds of military production decrssse. This is not the attitude
etmmmh,',;kfm,mwk?m with the Var
Production Bosrd wers edvised verbally lest fall thet cut-bhcks in
the military progrsms would permit some edditionel civiliem production
and that their sttitude would be to sattempt to work out with
responsible eivilien egencies the resumption of such production to
miuum-muumm

This wes incorporsted in written instructions to the
representatives of the War Depsrtment with the War Produotion Boerd
in December, It was our guwiding pelicy with respect to the
sllocation of materials for the first guarter of 1944. However, we
found thet it wes slmost impossible to control new progrems to
minimize or to completely avoid interference with militery production.
Many feetors emter into this, such &s a menifest desire to permit
mmer.mamzmwmmmam
on an equitably competitive basis, shich lead to the placement of
such work in tight labor sress,



In the second juerter sllocstions of usteriels there was
& substantisl decrsese in the request of materisls by the militery
sgencies snd these meteriels were shifted to the mon-military progrems.
It is true thet much of the steel thus sade svailsble wea shifted
to the nom-military progreme and these progrems wers also given
incressed ssounts of other controlled materiels., Thare were additiomel
cuentities of elusinum end copper whichwre relecsed from the military
progrems which ware not sssigned to other progrems. However, the
shift in the sssignment of materisls from militery to non-silitery
prograns was syprecisble end would oceesion en imeressing shift in
the demsnds for lador,

The Ber Department is faced in meeting its yroduction
schedules with en eotusl shortage of ssmpower, This shortage exists
largely in the foundries, besring plants and in the lumber industry.
Yo are sdvised thet there is & serious shortsge of manpower in the
coal mines snd for the operstiom of reilroads end trucks. The
Bar Depertment regards the seintensnce of these essentisl services
as os importent to the wer aoffort ss a realisetion of the schedules
of militery production, The Ber Department fully recognises that
&8s the demsnd for meterisle for the wilitery progrsms decreases, nore
meterials sust be seds eveilsble to the mon-military programs.
Howsver, it belleves that the shifting of meterials from militery
to non-wilitary production must be fully coordiassted with the
aveilable labor supply. At the preseat time, we are stroangly of



e

the view that the labor which hes been relessed as & result of the
cut-becks in its own progrem will be largely off-set by the demsnds
still to be nmet under selective service end that the releese of
thie labor will not in the next seversl months develop & fres
lebor supply. The War Depertsent ia its views with respect to &
free lebor supply believes thet there is end must be a compromise
position for short periods of time betwsen the full continuous
employment of all labor end sn apprecisble degree of unemployment.
8hifts in production will cause locsl unemployment and & deteiled
study and effort must be msde by the ¥ar NMenpower Coumiseion to
detersine the evellsbility of thet Laber for esssatisl production
before it cen be declared sveilsble for nonessemtisl productionm,
However, sur view with respect to am :pprmm inerease
in eivilisn production within the full lisits of materisls snd
feeilities now avelleble i¢ sdmittedly = short-range view, takea inm
congideration of the immediste menpower situstion., We would be
the first to urge ths utilisstion of Americmn industry for the
eivilisn econony when all factors indiecste thst it csu be dome
without herms to the war effort. Howaver, at the present moment,
we are feclng sn invasion which will imvolve our silitary forces
in perhape the grestest effort they have yet beem called upon to
perfora. In preperiang for thet invesion, there ere meny items of
eguipment whieh are being expedited to the utmost to insure their
delivery on time, ¥e do not believe thst the controls which we now



bave over productien cen insure thet shifts in produetion with
increasing shifts in manpower can be so regulated cs to sssure no
interference with these sssantisl items. Therefore, we have taken
the position with respact to second guwerter slloceations of meterials
that the existing eivilian level should be maintained except for
those inorsspes in materiels to the essentisl services, with the
sutire production field to be reviewed immedistely after inwvesion,
The ¥er Depsrtment does not desire snd has never desired
to be placed in & position of opposition to the production of
individuel eivilisn items, Ve have continuously urged thst a
production level be sstablished for our civilisn sconomy, either in
teras of dellar walue of production or im terms of meterisls
allocnted to that type of production, and that the cholee of iteme
within that level be entirely the responsibility of the eppropriste
sgemciss, the only exception beimg for the War Depertment and
the other militery agemcliea %o be given an opportunity to sxamine
end expross their views when the yrogrems wnderteksn within thet
lmlnnlthuiﬁrémw{ﬂmmuimmhh;h
short supply, OF mrtn,‘ mc‘ﬁnpoiut is epplicable only during
that perioed of war production during which it is found necessery to
maintein present controls, The Wer Department fully recognises the
necesaity for s eontinmuing review to determine wheam pressnt controls
gshould be relsxed,



