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Investigate the Naticnal Defense and Var ¥rogram, the efficient coordi-
nation of the Uovernmental departments and units to carry on the pro- -
gram, comes well within the Jurisdiction of the Committee. This Jurise
diction hes been reco niged su %o the emergency war organizations and
it is equally important that it be reco nised as to the combat organi-
gations, %hils the Truman Committee wishes to avoid conflict with
standing committess, it muet be recognised that neither the Committee on
Hilltary Affaire nor the Committee on Naval Affairs is in the best
situation to consider the problem of unity of command, Feth Committees,
naturally, will have important views on the subject but, because of
their long asscciation with the work of one service rather than the
other, their recomsendation upen the unification of the commands would
not be accepled generally as being as unblased ae would the recommendation
of a special commdtiee with broader jurisdiction. Incidentally, the
Truman Comudttee has membere on it from each of the standing Comnittees
directly concerned with a part of such problem, Senators Truman, Wellgren
and Xilyore are members of the Commitiee on Wilitary Affairsj Semstor
Brewstor ie & member of the Committee on Naval Affairs and “enators lead,
¥allgren and ‘wrton are members of the Committes on Commerce which has
poace time Jurisdiction over the Coast Guard, the merchant marine and
civilian aviation.

¥hile the need of greater unity and continuity of command is es=-
pacially emphasined by the conditions in Alaska, a consideration of the
other fronts merely emphasises the need for . unity of action between
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the irmy Ground Forees, Army Adr Foroes, and the Waval Jes and Adr
Yorees, There alse should be unity of direction for the irmy and Navy
Services of Supply, both in their relstions to one and another and with
the civilian producers of their needs,

AL svery Station where the Commitbee stopped, it inquired of the

officials in charge, and particularly of the Army and Naval Officers, as
to their needs., These varied in detail but at every station there was
recognition of the need lor additionsl airplanes ard trained men to man
tham, Often the view was expressed that the post we visited relied upon
a supply of air foress from certain other deisgnuted places. On visiting
those places, however, the Comsittes did not find the reserve air forces
upon wiich such reliacce was being pinced.

i% ie recognised shal an air force is wovile. It is constantly
shifted from place %W place and reserves may be brought up from long
distances in a comparatively short time. In no instance, however, did
any comsander state that he had the mumber of planes he thought he
needod. Thers was an expoctation that within a comparatively short time
the air forces would be considerably inereased, Even if inereased, as
now expected, the air forces would not remeh the needs of Alaska as
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estimated by those in
It ig lmportant alsc to recognise that the needs on the Alaskan
front ave small in propertion to the neasde on other fronts, This
should ineresse our roadiness %o meet the Alaskan needs, The benefits
W be retained and the security %o be gained from an adequate develop-
ment of the Alaskan front are major benefite. In view of the great pro-
duetion of airplanes today in the imited Utates, the Alaskan All-imerican
front should have at least its fair quota of America’s own air production,
Our allies naturally wrge thet aid be sent to their fronts. We must not
nejlect the Alaskan front merely because it has no vigorous allied
advocate at the Allled Jtaff meetings. %e owe 4t to our own people and
also o our alliscs to present fully the needs and merits of the ilaskan
fronte
Protection of the Alaskan front alse is importans to the protsction
of imerics and of her war industries on the Pacific Coast, For both
offensive and defensive purposes the Aleutian Islamnds are on the great
eircle shortest route hetween Ssatile and Tokyo, Duteh Harbor is 1940
milos from Seattle end 2040 miles from Tolgo. Kiska, along the same
route is 2640 wiles from Ceattle and only 2140 miles from Tokyo. Similarly,
on another great circle throwgh Alasks, Fairbanks &s 3240 milse from New York a
and 3510 milee from Tokyo. The full significance of the ferry route throwgh
Fairbanks and the water and alr route along the Aleutisns involves a
regognition of the faet Lhat this is the most direct route that axists
to Tekyo. In contrast, the distance from the Solomon Islands to Tokyo
is nearly 4000 miles and the fclemon islands in turn, are sver 6000
miles [rom ‘an Franciseo. The Solomen Islands and all the inter-
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Japanese arsament, tremendously in excess
of any protection that can exist againet an attack on Japan from the
“orth,

Any consideratien of our approach to Japan from the North and like-
wise of the approach to the United States by Japan from the Forth, will
enphasize the need for supplying owr Alaskan front with whatever ground,
mm&tmmmuuhmnmmmmtﬁwt_hm

it is epoential that any large scale military undertaking be well
balanced. From the opinions o'tained Ly the Comnlttes and its own
observalions, 1% would appoar that the Ground Forces, both in Alaska and
on the Faeific Coast arv much mors nearly in proportion to the needs of
the circumstances than uhe Air rorces,

mwmymmzwmmww-muhm
mmuuummﬂmwmmmmmwm
mﬁwmmrmum. Yo this end, the first need has been for road
mschinery and construction saterial, “hile there are obvious shortages
at some points which should be met, the Army Pngineer Corps in general
has been reasenably well supplied with men and equipment and has done a
splendid plece of work. I% has had the full cooperation of the combat
units in this work and great progrese has been made. Transportation
facilities have been greatly improved by the construction of rondsj etrong
mmu.mgmmmmmmmanﬂmmm

-m-



‘ %&M of the olier posts

wore constructed in a stereopiyped manner, all new arsy posts near the

rmtmwmmmmmmmw'mmmamu.
This has been done %o such an extent that even where caswuflage iz not
roadily svailable, the dispersion is such thai it would be almost im-

poseible for the enemy to do widespread dama e through Losbing atiacks.
there camouflage is available it has been used with exceptional skill

mxumummwm_

The needs of the liavy for expansion of facilities have not been ae
beecause some previous Naval activity existed at those points, This pre-
vious aetivily was not war time activity and it is generally admitted
that the laval stations thus chosen are not those which probably would
have been chogsn for purely war purposes,

The Naval stabions are being rapidly improved., Nuch less attention,
howover, is apparently Lelng given o dispersion or concealment than in
the case of Lhe iray. In some cases where %he Army unite have Leen widely
dispersed and skillfully concealed, the Navy bulldings, even in the same
ares, rvemaln obvicus tarjets. In some inetances sdditional naval cone
structlon &s godng on with sogmosei 1ittle regard for cuncsalment or
dispersion. The new Naval double hangar at Nodiak is an example.

The Havy has but few Lnginear Officers and Consiruction Battalions.
mmmmmm:wwumfmmmmmtn;
it apparently is doing an excellent plece of work. 7o a large axtent the
Havy depends upon civilisn contracts and even here is handicapped by Lhe
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A8 a result of the nved for construction work, at practically
every post, it was necessary for the Lovernment w enter into some
large private contracis. U(onbractors en the Facific Coast and in the
Horshwest pooled thelr resources and endeavorwi %o meel the energency.
Mtwummmmmmmuummunwu
weet the newds of Lhe altuation under great handicaps. They were unable
%o bid flat contract prices because of the uncertainiy of the cost of
mm“w,mmmmafmmmwmw
and the diffieulties Yo be overcoms, It was impossible for anyone to
survey the situabions in detall befers petting staried. %he contracts,
therefore, are negotiated contrache on & basle under which the cost ie
borne by the Government. The high cost of labor and saterials and the
need for speed hes resulied in high costs Thiz is espoelaily marked wherever
it comen in contrast with the work done by the iy ‘ngineer Corps.
Asbsence of skilled supervision and workmanship likewipse has increased
iz cost,

The expense of these civillian contracts to the (overmment will be
enoymous and 1% is probable that tLhere has Leen substantial wastage in
their perforssance.

It is of the uilmoest importance to the fubwre suandards of performance
under these contracte amd %o the intorest of the Uovernment that an
investi ation be uade of Lhom. Yocause of the great distance from the
mwmmmwwmme:www&m“um
Lhat there has been a tendency % disregard expense. This is unsound
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by troops in action, Whils substantial wastage may be wavoidable, an
axcess of waste nay lead a0t only w high vosts but to great loss of
wilitery advantage. it is Just as dewrimenial as though the wasted
facilitios had besn destroysd by the encwmy.

Mnm:tmtmm:tdhﬁmtmuawmryumm
of success, mmma.&w,w@:mmmwwu
unusually high, Mnlﬂhmhmmtmﬁnhmm
later,

’!hlﬂﬁﬂhﬂbﬂgﬂﬂhlgbralﬁﬂﬂ#fﬂlhuﬂhnerwm
uwu@mwmmmmzmiuewmmu
with each other. n«mmmmwm-umm
mnhatthammudmmnusmmmmnnmmm
positions, Mw%%%mﬂ@&ﬂhd%ﬂm. The
mh-nmmpswmwrmwtwmmom;
service lmportant %o She conduct of the war, AS tine goes on and there
ig levs construction work to keep the men busy, the difficulty of maine
taining morale at these distant posts will be increased, By thet time,
howaver, special facilities for supporting morale undoubtedly will have
bean lmproved,



the most sxceptional service are the Army snd Navy fliers who have met
extraordinarily difficult weatiwer conditions in addition to the general
diffieulty of dealing daily with an snemy over 600 miles distant on the
Alsulian lelands. These men have displayed extraordinary coura e and
are deserving of groab support and commendstion., The needs which they
voice are for improved lecation of firing equipment on planes, the
addition of protective equipment such as redars en planes to warn then
of o wtacles and the general need for move planes and wore men. The
supplying of additional planes and trained men to fly them would meke
possible the relesse from constant duty of fliers who are now being placed
under o conetant a strain.

Seme of the distant and exposed posts nesd improved mail service.
mmmmmmrmwnmgmamumun
paper, candy, soft drinks and soap. The shipment of such articles was
Wuwrmmamwuha%um“:m, mﬁin;
squipment, clothing and machinery, There has Leen a shortase of shipe
fwmmwmmmuumunuuum
so that the most Nurtherly stations will receive their full Finter
supplies before shipping is closed, There sewms to be no shortage or
inferior quality in the ammunition, food or elothdng suppllese

nm‘mzmmuumrnammmﬂmuu
maile The regular delivery of mail at these points is vital to morale.

Finally, a satber of great interecst % the troops, especially those
mthwmnnmrwamwm,hmmmtyd
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for a short peried to the States. During the visit of the Sub-Commitiee,
suthority was secured by the Commending Jenersl, in acourdance with his
pravious request, persitting the granting of a limited nusber of such

furloughs. The news of this eontributed imeediately and substantially

to a better morale.

The instances of lowsred morale that came to the abtention of the
SubwComaittee came largely through its Counsesl, Charles P, Clark, during
the time be was hospitalised in cemncction with his accident, or that
cane o the Su-Comitbeo wewbers vhrough irmy Nurses. These included
some cames of sulcide and of despordency. The (ommanding Jeneral
indicated that in his opinion there was not an abnormally large number
of such cases, and that the general health of the command was exoellent,

Investigation st each post indicated that in general the food was
excellont and the healih of the troops good. At lome, where the post
had been establiched for only about two weeks, the food and living com=
ditions were less good than elsewhere.

The morale of the fllers and their orews was good, bub the constant

logses of men and planes from weather &s well as the enemy placed an
unusually severe strain on them, and showed the extrame need of s esys-
tem of relief, furlowshs and leaves of sbsence for the men in that ser-
vice.

The eivilian population in some places has been evacuated, In the
Pribilef Islamds, the need for this is questionabls, It has resulted
apparently in the destruction of the sealskin industry for the current
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year. CGonsideration should be given to permitting the return of the
mumam«in»mmmmmmtnmm
destroy this industry.

A somewhat similar instance exists as to a large nusber of sheep on
one of the outer Aleutian Islands, Provision should Le made for their
care, either by or for their owners.

Families of men in the military service in Alaska have been returned
to their howes and substantial restrictions have been placed on the bringe
ing of new people Yo Alaska,

The handling of restrictions on civilian travel has caused considerable
complaint by civilians in Alaska ineluding Cevernor Urnest Oreuning. The
present freedom of ilaska fron subversive influences must be proserved,
This is particularly ismportant in comnection with the civilian contracts
and the employment of men on them. A% tho sase time all delays and
difficuliivs connected with travel to Alaska are handicaps to the con=-
tractors in securing their needed labor, The convenience of Alaskan
regidents going % and from the Jtates will be improved by a recent order
which perwdts their receipt of round trip identification certificates.
These can be issued by responsivle authorities in aAlaska, thersby elimie
nating need for re-~investi ation on the travelsr's return to Alaska,

Consorship has beon applied %o all of Alaska., 7The administration of
thie needs subsiantial imsediate lmprovement. The Commanding Ueneral of
the Western Defense Command has ammounced a policy of permitting publication
in Alaskan papers and the recelpt by Alaskans of any news that s published
in the nited Utates, If this rule is followed it will meet most of the
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present complaing. TM@W:@M s some conflict of authority be-
tween the military authordities and the general censorship exercisad by
the Office of ‘ensorship in Vashington, [, C.

The delivery of civilian supplies has been handicapped by lack of
trangportation. This is important in connection with Northerly stations
where, unless the civilians obtain adequate supplies of necesearies, such
as food, they are likely to become a serious burden upon the military
organisations.

A constantly repeoated eriticiss was that liquor and beer supplies had
been transported in large quantitiss te the civilian population to the
exclusion of other much mere sssential items. The Governor of Alaska is
making a speclal investi ation of this charge which he deems to be largely

Certain probable effects of the war prograsm on the permanent
future of Alaska should at least Le noted. Attenitlon accordingly is called
%0 the following points:

1.

The greatly improved transporiation facilities both by
mmwmﬂmbmwm;nmthwum-
fluenca ou Alaska by providing sccess to it for all purposes
and access to Asia through Alaska.

2.

The gradually increasing self-sustaining agricultural
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This increase is dus in part tw the market provided by war
activisies, The Matanuska valley Project has now ceased to
be a relief preject and is of substantial value as an ex-
perviment in Alasken agrieulture. 1% is assisted by an
experimental station under the dirsction of the University
of Alaska and supported %o soma axtent by the Department of
Agriculture of the United Tatea.

Maaka would pain substantially by increased technical
study and advice supylied now tw the lintanuska Valley Fro=-
Jeet, The Department of Agriculture may well find in thie
opportunity an important field of development even leading
to ite taking over the suporviasion of the entire Yatanuska
vmw.

Wany Andividual members of the armed services have been
asttracted by the opportunities in Alaska including the oppore
tunities for setilesent there. This may well result in some |
immigration of soldlers into Alasiks with thelir families after
whe war, If Yhle i done with Lhe expeetation of undertaking
self-sustaining agricultural efford, it will be of substantial
value W e general development of Alaska.

The Federal Covernment is carrying on an investigation
of weveloped mineral resouress in Alaska. ihile Whis 4s
bein; pressed sspecially Lecause of the need for certain
minerals for war purposes, it may aleo have permanent valus

u”~
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transportation facilities %o Alaska incrvase the commerclial
value of all depoeits which thereby Lecome morv accessible.
It may make certain low grade ores comsercially available.

4L, CQNLUSION
The Alaskan front is one of eritieal importance. Hajor benefite

can be obtained by prompt action at a mindmes of cost in mon and saterial.
Alaska is a key route Yo Japan and Asia. Ithuhﬂ“ﬂmfﬂtm
mammwuymmwmwrwxummaﬁ.
the American forces and depends upon American policles,

The necessary counter-offensive acilion to regain control of the
Aleutian lslands 19 rea'ly a postpomed defensive action of these islands
which have bsen ecaptured from we. Ths actual recccupation of the ielands
from a military stasdpoint say not be of primary lmportance but their
neutralizetion so that they can not e used to advantage by the enemy is
of great importance. The continued development and control of the entire
Aleutiac chain of islunds for ouwr own possible major offensive operations,
and the continued development and conirel of Nerthern Alaska for the use
of the Verrying Command as well as for our own possible major offensive
operations, are lmpertant national policies.

Investi atlons by the whole Committes whieh appear jJustified by
the invesii stion ub-(ommittes relating %o Alasikes and the Pacific Goast,
in addition %o those previously recommended in the report of Awgust 5, 1942,
are Lhe followings
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1. Cost

2. fuitabilivy for military purposcs

3. Sulvability for peraanent eivilian
parposes, invelving couslderstion
of additional routes for those pure
poses.

Be ALLGL Preject © and piping
MW():U&-H

Ce Adr Transpertation (pp 11 & 12)
l. tenerai plan of development

This calls for an investigation of the terms
of these contracts, need for them, oparations
under thew, character of supervision over them,
and couparison of results with those obtained
by Arsy and NHavy construction forces.

iil.

Ae HNesd for unity of comsmnd now for all Alaska
fe Assistance to the ideinistration in ostablishe

ing general wndty of command of United States
Ground, Sea, Alr and Supply Forves.

Respectfully submitted,



