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We: Er. Fulton

From: Er. Meade:

Subjaet: Cramp Shiybuilding Gcmgany

Rea; Aamiral £. 1. Gcehrano teld the Subcommittee tha£ he hgd
Pre§§$é;{%§oonductea an invéatigation And it aoasa t¢h1m§hoé1tr1~
eulitiaa eould be summarizéé under thrée headinga: %

4 E. ggzgdcd Ag�hcrity T
He found that �amiral Du�oaa as Chairman cfthQExeou$1vo

committee and Cwmmanéer Roasell as Pra;1dent and Genoral�Managar were
bokh axgrciaing axoautiva authority to the-aetriment ct gooa managmman ;
that tha transfar of§&m1ral DuBa§e to Washington in gamiral Robinaan&#39;a

G ggeneing last Monday. had sliminated the difficulty as far aa

aividea authori�y was aénoeinod. but that he was na�yet canvincad tha�
Gemmandar Roasall has the required eapaeity for geod management. BB

%atatod that ha intandoé to require Gommandor Réaaall to outline in writ-
ing his appraiaala of the diffieulitiea at Cramp. and the stage ha pro»
paged to m. ta mmlve them, indieaum that he intended to follow the
matter 019961? himself and would rirat inaiat that Commander Roaaoll
d1v§roo%htm§§1f tram the ratirad lint oftha Wary. Ccmmander Russell is
reoo1v1ng{$£�;0OO annual galaxy tram the company, plus his retirea Kavy

Adiral Geehrane thought his aalary had not been inereaaed as a ra.
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salt of addea responsibility, but that it might be oontamplated that he

reeeiva tram tha Gamaany tha equivalent or his rotiromnt salary if he

consented ta ha %aken eff aha Haiy payroll.

{I Q Aerv1a1an

Responsibility far poor �avy suparwiaipn rails apparantly upon

a aucoésaien sf auperviaor�. the present one of wham is Aamiral Brae: the
%has bean at tha plant nines January. Aamiral Ooahrana in an of!-tha-record

__¬Q .1. ="  J"statement aév~1:«:§ that ha propoaaé to ralieva �dmiral Bruce; but nat
imeaxatexy, bacaua� he mu£% that instituting all rerma a�mxtanaousay
might constitute a ahaak thatwould be unwin� and he re}? Admiral Bruee&#39;a
ramoval must be han�lqa éipl�iatioally, apparantly inyardaf ta aveid roé
pereusaiona in �h1y §a11§1aa.%

as furnished thh G¥�%.$%O0 with a opy of a lcttgr dated October

21, 1943, sent to all sugerviaora in all shipbuildin ygran with uham the
�avy had «entrants anjcining them to aonearn thamselvee with tha efficiency
of managaman� an the yards under their supar#1§1on we as to pret99§ tn; �mvy§§%
and the t¢xpay¢r&#39;s interests in the hug; ma�a of msney being spant an géitz  _
yin: eontraéta, ba% ta Ge an with a degrooaf diglamagy which wau1d,ava1d;  m�

. _  ex3 _g~ ?*»~"§" 3*&#39; .;,..«g5, 9; 1�, 5- ,�-->

t�iotian and d1ss3�§§§§¥én 1n�the m§nagemnn$%uhichxmightgcanceivahiy ha
retlacted ta reaucod output. �y imyraasion whoa he read the lattér was that

. 1t was good butaltngethar tea long dalayed.
I
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111:. Labor aexauens
Admiral Goohraaoiaonsulted with unian leaders and amployoe� bath;

in �ashington. prior to tho Committee&#39;s hearing and at theplant. Ha was

of the impreaaion that to a dagraa labor was ganuine in its desire for imp

Mpreved etfieienay and baa a legitimata aamp1a1nt%eono§rning same of the
taetica and treatment used by the forwman, but was inolinsa to be aamewhat

skeptical about some of labor*a demands and repreaontatiansa% Samson: at
tha meeting indiaated that the cmplayaea were interested ta seeing that the

Cramp yard bg éevelcped so as act ta be a h1gh~ooat yard in order that it
might aantinua to operate af�ef thé war and furnish employmént. �A

Goehfane indteatad that the §empany was taking étepg ta amplay
oampotent labor relatienn min, among those a Mr. Ghing, and he felt thay wort
an tn» road to imgravaman� of tha labor situation; Ap�arently; Adm1ra14
DuRae&#39;s gayahalagy and unxamdliarity §1%h eivilian omplo�oea ana the effec-
tive moieheas cf dealing with them had been a substantial eéntnbzmng meter
to the labor unrest at tha yeard.

Saaator ?ruman%requ§atad the �avy to kaap the Cmmmittee advised

of their furthar pregregs in cleaning �g the Crw�p s1:uatién. (�edqjgnite
dath tar furthnr hearing was get.)

A¢a§y of tha nawa rs1eaao is attaehod.  I»am sending along Part 5 %
ofthc haarings for your aat, gnd also returning the other mmxerial ta you.


