i United States Senate
);” M Special Committee Investigating
; The National Defense Program

CONFIDENTIAL

Temporarily at Hotel S8t. Francis
San Francisco, California
August 6, 1942

Honorable Harry 8. Truman
Chairman, Special Committee
Investigating War Program

U, 8. Senate Office Building
'I.Bhington, D. C,

Dear Harrys

At the request of Semator Mon C. Wallgren, J am enclosing the ¢

following instruments: /

1. Copy of newspaper release made in eles, rnia,
August 4, 1942, on behalf of tee

and Light Metals following ¢
Spokane, Seattle, Portland
San D‘lego.

on of innstiga
rancisco, Los Angnlu and

\‘ s and recommendations of
( anfl) Light Metals as approved by
1L /at San Francisco Apgust 5,

2+ Confidential pr
Subcommittee on Avia

Senator Wallgren and Ny

Charles P, Clark, coun for the Subcommittee, assisted in
preparation of the e Anstruments. Senator Carl A. Hatch
accompanied the Sub ee thruout its investigation but had re-
turned to New llexico before the above instruments were prepared.
It had been expected that he would rejoin the Subcommittee in

San Francisco in order to accompany it on its proposed trip to
Alaska. However, we have received notice that he will be unable
to do so. We are, therefore, sending these instruments to you withe
out his having had an opportunity to examine them but we are
sending copies of them to his office in Washington. We are
advising him that the eriginals are being sent to you and we are
requesting him to advise you as to whether or not they meet with
his approval. We believe that they express with substantial
accuracy his point of view as well as ours.
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Hon. Harry 8. Truman
2

The enclosed preliminary findings and recommendations have been
prepared with a view to giving you the Subcommittee's suggestions

at this time but no publicity has been given to these findings or
recomnendations. A number of these suggest prompt action on the part
of your Committee as a whole or on the part of its staff and your
personal consideration of the recommendations is respectfully re-
quested.

Senator Wallgren and I expect to confer with Senator A. B, Chandler
today and with Lieutenant General John L. De Witt tomorrow as to
the proposed trip to Alaska by Senator Chandler's Subcommittee

of the Committee on Military Affairs and oy own Subcommittee. We
understand that Senator Chandler's Subcommittee includes Senators
Wallgren, Holman and Gurney and that i be accompanied by a
Mr, Malone as its secretary. Our Subcommit R will consist of
Senator Wallgren and myself and ¢ accompénied by Charles P.
Clark as counsel, Both Subcommi robably will leave Spokane
early on Monday, August 10 and in Alaska for two or three
weeks., Some reference to the v of this trip to your Committee
is made in Section III of ¢ « confidential report under
the title of "Defense of , Aviation and other Critical

Industries on the Pacific '@ hd in Pacific Northwest®.

With personal and ¢ regards.

Yours sincerely,

HHBs HM Harold H, Burton.



The Subcommittee of the Truman Committee to investigate the war
program, empecially as to light metals and aviation, has completed its
preliminary investigation in Southern California.

It is submitting a confidential report to the whole Truman Committee
in Washington, D. C, and is proceeding to investigate the war program
in Alaska. It cannot disclose its findings and its recommendations
made to the whole committee but on behalf of Sen. Mon C. Wallgreen (D.)
of Washington, Chairman of the Subcommittee and Sen. Carl A. Hateh (D.)
of New Mexico, who have already left Los eles, as well as on their own
behalves, Sen. Harold H. Burton (R.) of d Charles P, Clark,
counsel for the Subcommittee mad ollowing statement as to the
observations of the Subcommittee ers during their visit to Califormia

"L, The aviation s meking extraordinary progress with

the war program. This incMjdee’the production of bomber, pursuit, carge
and other types of Se
#2, The exc cooperation within the Aviation Industry in
Southern California is well evidenced by the Aircraft War Production Council
"3. The aviation industry is to be congratulated upon its constructive
approach to its task and upon the diligence and loyalty both of its
management and its workers, The way in which the men in the industry have
received women into their rands and the way in which the women have responded

is highly commendable.



",. The aviation industry has made and is making great strides
toward increased transportation of men and freight by air. The new interest
of Henry J. Kaiser and of the nation in this program is welcome. The
Subcommittee, however, is making a special report to the whole committee
on this, having in mind the grave necessity for not destroying and not
weakening, in any degree at this time, the great program of bomber and
fighter plane construction. The Subcommittee emphasizes the necessity
for not diverting from the aviation and ship industries, or other branches
of our service, the vitally esseniial, but definitely limited, supplies

of suitable raw materials, critical equi t, trained personnel, plant

facilities and engineering skill upon our war program depends, It

emphasiges also the time element of_ &yom

"#5,  The adequate d
plants and light metal ind
attention.

"6, The hou 5 ge in Southern California is closely related
to the rubber shortage, Attention is recommended to the reality of the
rubber shortage as presented in a recent special report of the whole
Committee., The housing shortage calls for consideration on a natiu wide
as well as local scale.

"7,  The vigorous prosecution of an offensive to clear the Aleutian
Islands and neighboring waters from enemy control, is essential to our own
war program. It deserves immediate vigorous, united action from those charged
with the executive direction of the war., The Subcommittee is determined to
bring to the Senate and the nation the fullest possible realization &f this

need."
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San Francisco, Calif.
August 5, 1942.

Harry S. Truman, Chairman, and Committee
Senators Wallgren, Hatch, and Burton,

and Charles Clark, Counsel.
Confidential Preliminary findings and recommendations of
Subcommittee on Aviation and Light Metals and other matters
consistent with S,R. ~71l.

The following places and plants were visited by the Sub-

comrittee «-
SPOKANE, WASH,
(a) ALCOA aluminum plant, prodiction.
(b) construction,

(e) n y stages of construction.
(d)

(A) . € ence With Maj. Gen. Robert 0Olds, Commanding General,
Seco r Service Area,

(b) Grand Coulee Dam on Columbia River, the source of power for
1ight metal plants in that region. Conference with Dr. Raver,
Administrator of Bonneville Power Administration and staff.

(¢) Conference with Lt. Col. Irving, Commanding Officer of Paine
Field, Air Combat Defense Service, Everett Washington.

Seatile, Wash,

(a) Boeing Flying Fortress Plant, Conference with president

Philip Johnson and staff,
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(b) Olin Corporation Aluminum plant nearing completion near

Tacoma. Conference with staff.

(a) Conference with Commander Peck, Commanding Officer, Naval
Air Combat Force, Seattle.

(b) Bremerton Navy Yard, Conference with Rear Admiral S, A.
Taffinder and staff,

(¢) Conference at Olympia with Maj. Gen. Muir, Commanding General,
Ground Forces in Washington-Oregon, and his staff,

EORTLAND, OiiGON
(a) Kaiser Company Shipbuil t, Vancouver, Washington.
(b) Bonneville Power Plz

(a) Conference

General, F , and Western Defense Command, and with
Vice ral slade, Commanding Cfficer of Naval Forces.
(b) c th Brig. Gen. Kepner and visit to Unified

Command and Interceptor Command Headquarters,

(a) Henry J. Kaiser's Permanente magnuiun,lfcrro-lilicon and
cement plants.

(b) Adr survey of San Francisco harbor and iare Island shipyards

with Vice Admiral Greenslade and his staff.



Japanese Assembly Center at Santa Anita. Conference with
Officials in charge.
duly 30, 1942 Douglas Aircraft Plant. Conference with Donald Douglas
and staff.,
duly 3, 1942 (a) North American Aviation Plant. Conference with J. H. Kindelp
berger and staff.
(b) Northrop Aireraft Plant. Conference with L, T, Cohu and Staff,

August 3, 1942
(a) Conference with Rear A Ralston Holmes, Commandant,
Eleventh Naval Dist and Steff.
(b) Consolidated Ai ant. Conference with T, M, Girdler
and staff,
August 3, 1942

Conference with Robert Gross

I. LIGHT METALS

A,  ALUMINUM

The Sub-committee found capacity production of aluminum by ALCOA at
Spokane, Wash., together with definite plans and provisions for tripling present
capacity. This program depends on security of the power supply from the Grand
Coulee Dam, Ample water power exists there and provision is being made for the
installation of necessary generating machinery to meet future demands.

N o
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This production also depends on continued supply of raw materials such
as bauxite, kryolite and carbon. The supply of beuxite from South America
'dependa on security of transportation Ly sea. The supply of kryolite depends
on security of the supply in Greenland and its transportation by sea. This
suggests the need for careful attention to the defense of these eritical supplies
and to the development of additional and alternate sources of supply, at least
in the case of bauxite.

Substantial progress is indicsted through the construction by the

Olin Corporation of its aluminum plant near Tacomg. This plant soon will be in

operation., In addition to its production of um through established procedure
it will experiment with a new process to ppe un from domestic materials,
especially alunite =nd domestic clays t in the Bacific Northwest. The

success of these experiments will he dete ed within a2 few months,

There is indication thd @1 ite may be produced synthetically.
Attention should be given ch process as an alternative source of supply.

The aluainum ro £ being bHuilt neer Spokane will provide an
important facility making aluminum avallable prosmptly in the Pacific Northwest.
It should become an important asset in the defense program., It will be important
in eliminating a transportation bottleneck.

B. .‘AMM_

Great interest is shown in this important new metal by the aviation
industries, The Northrop Aircraft Company is conducting important experiments
in magnesium, as an alternative largely for aluminum., The Committee can render
valuable service by following the development of magnesium ecarefully with a view

k=
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to encouraging and hastening its use and in helping to discover the best of the
several processes proposed for it sproduction.

1. The most advanced process within the notice of the Sube
committee was the carbo-thermic (or electro-thermic) process used in the
Permanente plant near San Francisco, Calif., This plant is under the management
of Henry J. Kaiser. This process was developed originally by Hansgirg but
recently it has been substantially iumproved, This plant is producing magnesium
by this process and is ready to expand.

2., Another plant producing magnesium is managed by Henry J. Kaiser
at Manteca, near Stockton, Balf. It uses ferr-silicon made at his Permanent plant.
The Manteca plant was not visited by the Sub-commi put should be included in any
survey of the magnesium program. The C ermic process is sponsored by the

Kaiser Company with the aid of the Recon ction Finance Corporation while

Plant Corporathmm. Henry J.

process, The cost of p

st of the ferro~-silicon process is about 30¢ a
pound. Kaiser is expanding his carbo-thermic facilities from one to four umits
and his ferro-silicon unit from one to eight.

3, A Plant to produce magnesium is being built and is to be
managed by Basic Magnesium, Inc., near Las Vegas, Nevada. This 1s due to commence
operations before September 1, It has, however, become something of a political
jssue and it should be earefully studied and reported upon &fter election time so
that the Truman Committee's action will not be misinterpreted or given political

significance.
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They use & process developed by an English company,
Magnesium Elektron, Limited,

k4« The magnesium plant, the construction of which is in its
early stages near Spokane, has been long delayed. An investigation should
be made to determine the cause of this delsy.

5. A process, known as the Doerner process, which was developed
at the Agricultural State College at Pullman, Washington, has not been put in
operation. The Sub-committee feels that a study and test should be made of
this process to determine itssvalue.

II, AVIATION

A, GENERAL
The aviation industry is makin ‘A;;\

<

Excellent ccoperation within the industry

+ strides on the Pecific Coast,

s evidenced in the Aircrafy War
Production Council. This grew o ous suggestion of the Truman Committee.
It acts ss 2 clearing house wit dustry in Souther: California, All plane
manufacurers are doing th u t to meet the steadily increasing demand for
their product. In most ca are now up to or ahesd of their prescribed
lGh@@a whetker for bomber, pursuit, carge or other' types of planes.,

A major complaint voiced by nearly 21l airplene manufacturers was
their inability to use their full preductive facilities. In most cases they
are producing at about sixty per cent of capacity. Generally they said that
the reason for their failure to reach maximum production was their insbility to
secure the necessary “government furnished equipment” or supplies from sub-
contractors., It often was said that the aviation industry, with its present
facilities, could double its production if supplied with the parts and materials

required for that productiom. The industry looks with concern upon the
- b -
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definitely limited supply of the basic raw materials required for plane
production, This reaches back to such materials as aluminup, steel and copper.
The industry is affected by the repid turn-over of labor, scme pirating of
labor, a shortage of housing end a lack of adequate air defense against possible
enery raids, '

The aviation industry deserves the continued vigorous attention and
support of the Truman Committee, It should be the subject of an early nation-
wide committee report emphasiszing the extraordinary progress tha! has been made
by the industry as well as the limitations that confront it.

The Sub-committes had heard statements m many of the executives

interviewed that, in spite of wide publicity, Tt d Motor Company has not yet
N

completed any bembers nor supplied any (i/

The national program is thereby delayed \dfhough temporarily ths industry has been

arges to other mamufacturers.

able to keep up with its schedul era, This deserves invebtigation at
ence,

The industry ha e glarked progress in the employment and training
of women, In the Pacific lants, from eleven to twenty-four per cent of
their employees are women. The executlves comment favorably on the spirit,
loyalty, industry and aptitude of the women.

B. SER'S PROPOS S4

This project has been given great publicity but needs prompt well-
considered study and a frank analysis and evaluation of the fundamental
considerations involved.

There already is in effect a well developed air cargo program which
includes transport planes of the Army and Navy. These planes are in use, under

construction, and in course of further design. It includes not only the commercial
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passenger planes developed by privately owned transportation companies before
the war, but also those like the Douglas C-54 which were designed and ordered
by these private companies and which are being produced at about twice the
size of the present commercial planes, These will carry about 55 men each.
Another proven cargo ship is being produced by Curtiss-Wright. The cargo
ship program includes the Lockheed Qonstellation and the Martin Magxg, but
both are in the experimental stege.

There must be considered the limitations already pressing on the
industry in the form of shortages of "government furnished equipemmnt", parts
and basic materials. These shortages apply to models of bomber, pursuit,
cargo and other planes. A diversion of any su quantity of these items
to a great cargo ship progrem would dis: e entire aviation progrsm now
in effect,

There is an important on eéxiesting in the available basie

raw meterials such as aliminum, C steel, msgnesiwa and other metals

required especially in thq Aviat{bn industry., While readfustaents to restrict
the use ¢f these metale el could inecrease their availability for the
Kaiser program, the burden cf such restriction would inevitably fall primarily
on the bember and fighter plesne progrem which is essential to our mm.nessml
prosecution of the war.

The same denger arises from any substantial diversion of skilled
personnel, BEngineering personnel is at a great premium here. The aviation
industry involves a far greater proportion of engineering effort than dces the
shipbuilding or other less techiical. or novel industries.

The shipyards and ways now in use for building ships are not readily

e



adaptable to conversion to airplane production. To divert any part of the
present aviation plant capacity to a new large alr cargo program would
seriously impair the war effort.

There is & tremendously important element of time involved in the
production of the Kaiser Flying Cargo Ships. No responsible estimate of less
than one year has come to the Sub-committee's attention. It is generally
estimated that it would take two years to get into any appreciable production
of the flying ships and that they st 11 would be experimental models.

The difficulty which the Ford Motor Company has had in entering inte
the actual production of air ships indicates the greater difficulty that
would confront anyone attempting to pass f a gen contracting or ship-
building industry into the highly techni d specialized field of aviation.

Recognizing that the shipbuil and present airplane programs cannot

be permitted to cease it is obvi the addition of a great program of

Flying Cargo Ships would t.t iy’ of the existing transportation, labor
and housing shortages.

In view of the ext¥adrdinary genius and demonstrated production record
of Henry J. Kaiser, any suggestion from him is entitled to respectful and careful
consideration. On the other hand when the proposal involves entering into a new
industry and possible jeopardizing the entire war program of the country, it must
also receive a through analysis and evaluation of its practicality before it is
endorsed or undertaken, It may be that there will be derived from this proposal
important suggestions beneficial to the aviation industry partikcularly in Bhe
field of cargo and troop transportation. A joint study of the preposal by the
aviation industry in a friendly but thoroughly realistic manner would be of

.~
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substantial value and certainly should precede any disruption of the program
now in progress. The requirements of the new program must be whkighed against
all other uses of material, equipment, plant capacity, labor and engineering
skill.

The above observations are based upon the familiarity of the members
of the Sub-committee with the aviation industry, the availability of all raw
materials, the availability of labor and the housing problems which are incident
thereto. It is based also upon an apparently unanimous opinion on thevpm
of the executives in the industry. The Sub-comnittee discussed this matter
confidentially with each of these executives interyiewed., Each of them
indicated a generous and patriotic willingness to erate in every way
possible with this or any other develo the aviation imdustry/ Bach

of them expressed an entire willingness follow whatever policy shall be

impracticality of the Kaise
through the newspapers. While maintaining a throughly open-minded point of

proposal in the form in which it was presented

view their experience is well reflected in the above recommendation of this
Sub~committee.

On August 4th, the Sub-committce included the following statement in
its press release in Los Angeles upon completion of its investigation of the
Pacific Coast airplane plantst

"The aviation industry has made and is making great strides
toward increased transportation of men and freight by air. The new interest
of Henry J, Kaiser and of the nation in this program is welcome. The Sub-

- 10 -
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committee, however, is making a special repot to the whole committee on this,

having in mind the grave necessity for not destroying and not weakening in any degree

at this time the great program of bomber and fighter plane construction.

The Sub-committee emphasi,es the necessity for not diverting from the aviation
and ship industries, or other branches of our service, the vitally essential,
but definitely limited, supplies of suif;able raw materials, critical equip-
ment, trained personnel, plant facilities and engineering skill upon which our

war program depends, It emphasizes also the time element of from one to two

years involved in the proposal.”

industries concerned. Th in t.ries_, are essential to the successful conduct
of the nation's war progr truction or serious damage to nay of the light
metal, aviation or shipbuilding plants which have been riait.ed by this Sube
committee would impair seriously the war program. Closely related to the light
metal industries are the vital power plants at Bonneville and Grand Coulee Dams,
While it might be difficult to destroy either of these dams or to damage those
structures materillay, the power ﬁm’u, and especially the transformers and
related mhinery, are extremely wulnerable and impoasible of prompt replacemeht, -
lhj.lo consideration has been given to the protection of the large
aviation plants through camouflage, smoke screens, barrage balloons and local
olle
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guards, even these plants are apparently inadequately protected by air forces.
The light metal plants and power plants visited are without any protection .
whatever, except local guards. In some instances, while air fields had local
guards, those guards are inadequately armed.

In matters of air defense there generally was found to be cooperation
between Army and Navy officials. There also was a recognized, although
complicated, division of authority. Each arm of the service relied upon the
other and frequently there seemed to be a great lack of information as to the other's
strength and ability to supply immediate support. Much reliance was placed
upon a program for bringing up additional air profigction from distant inland
arezs requiring several hours or even days.

Before the attack on Dutch Ha e had been a well established
naval patrol extending about 600 or 700 out to sea, giving the Navy
substantially adequate informatio likelihood of air raids from hostile
carriers., This has been discont ce the attack on Dutch Harbor due to
lack of planes. The only pgtro g approaching this is by land planes acting
under direction of the Navy ching & maximum of 100 to 300 miles out te
sea, Reliance is placed by both the Army and the Navy upon thier information
as to the probable number and location of enemy carriers. This has seemed to
the Sub-committee to bé an inadequate protection.

While the ground forces appeared to be well organized and alert to
their responsibilities, there wes a marked lack of anti-aircraft artillery and
of air-based planes in contrast to the needs felt by responsible commanding
officers, It was obviocus that since the attack on Dutch Harbor the air and
coast defense had been greatly reduced and had not been replaced.

-l2 ~



CONFIDENTIAL

As between the Army and the Navy, it was recognized that the Navy in
general has jurisdiction over the sea dnd the Army over the land. It was further
recognksed that in the event of a sea~based attack, the Navy will take command
of all our forces and in the event of a land-based attack, the Army will take
like command., The division of command between the land, sea dnd air units was
difficult of explanation, especially where an attempt iaa made to outline what
steps would be taken to call up additional air forces in an emorgmcyj
Frequently reliance seemed to be placed upon forces supposed to be at certain
points, but which actually were not at those points,

A serious difficulty presents itself as the adequate defense of the
Mexican and Canadian shores against hostile attack the possible use of these
shores as enemy land bases in the event r capture.

The Sub-committee feels that wh apparently there is no substantial
ground for fear of actual invasio e, there is aﬁrong possibility of
damage by akr raid, either er : d based, which might result in such
serious damage as to amount (to thle loss of a major engagement,

While, obviously, tH® Sub-committee has not been in a position te
gauge the demands upon the Government for essential military needs elsewhere in
the world, yet it seems clear to the Sub-committee that the demands on the
Pacific Coast, especially in the Northwest, are for such comparatively small
quantities of men and material to protect such vitally important military assets,
that it appears to be a great mistake not to allocate a sufficient force to these
eritical points to &fford them reasonable protection requested by responsible
officers in charge of those ares.

The Pacific Coast and the Northwest naturally feel themselves to be a
front line., Furthermore, these areas are a front line which cannot well be

o33 -
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promptly evacuated by their inhabitants in time of emergency. There is, therefore,
an important consideration of public morale inveolved in the protection of these
areas,

Closely related, and still more important as the first line of defense
for the Pacific Coast and the Northwest, is the protection of Alaska., Without
attempting to anticipate the Sub-committee's report on this subject, which will
be made following its own contemplated trip to Alaska beginning on August 10,
it has become clear to the Sub-committee that the defense of Alaska becomes
increasingly difficult with each encroachment upon it by the enemy. The danger
to America, and to Alaska itself, is tremendous creased as the enemy is
enabled to carry on land=based air raids from within Alaska,

The occupation of any part or our Alaskan territory by the
eneny deprives us not only of vitally t natural resources and subjects
our citizens to great hazares, b rives us also of our most important
access to Siberia and Japan,

In view of thesd fonsigderations and of the importance of Alaska to the
war program, the Sub-commi s felt it essential that it join in a personal
reconnaisance of this territory with the Military Affairs subcommittee. Apart
from the purely strategic guestion involved, there are such matters as the
construction of defense and housing facilities in Alaska, the construction of
the inland road, and thq~ use being made of the resources of Alaska which come
directly within the scope of the Truman Committee assignment. In addition, there
is the vitally important relationship of the defunse of Alaska to the light metal,
pewer, aviation, and shipbuilding projects which have been mnder consideration

and the location and protection of which are a vital concern of the Truman Committes/
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The fact that \@d. 3 P& i thout direct representation

in the United States Senate, places a special obligation on committees of the
Senate to inform themselves directly as to Alaskan problems. The Syb-committee
believes it will help thé morale of the troops and the civiliane of Alaska to
realize that there is a direet interest on the part of the Senate in their
situstion, It will help also the standard of Alaskan efficiency and economy
in earrying out its war program to have it understood that Alasken projects and
expenditures are not beyond the observation and soncideration of Senate in-
vestigating committees.

IV, SE G

Throughout the Sub-committee's examination of the light metal,
aviation, and shipbuilding projects on the Pacific Coast, it has given gpecial
attmtiPn to the incidental housing problems created by these projects. In every
instance the housing problem has been and is continuing to be a critical element
in the progrem., In at least one case it was authoritatively reported to the
committee that a substantial part of one of the aluminum production palnts was
not in operation for the reason that housing facilities for necessary employees
were not then available,

In general the difficulty is with priorities covering importent
portions of the housing equipment, such as plumbing, nails, etc. In general
there is a recognition of the need for housing and a readiness on the part of
local authorities to cooperate with the Federal Governmemt. In practically
every instance there is not only an existing shortage of housihg, but it is
predicted that there will be a still greater shortage due to further
expansion.

- 15 -
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In some instances whsfe the projects are located near large cities
the problem ean be met in part by increased renting of existing facilities in
private homes and in part by the construction of less elabcorate and less costly
defense housing facilities. Recreation and commnity houses can be omitted
from ndw housing projects, Simplified designe for small houses, similar to
cne room apartments, can be constructed with little use of nails, steel or
other eritical meterials,

In some places the housing shortage is closely related to guesticns
of transportation.

Especailly in Southern California th ential housing shortage
is related directly to the imminent shortage|df rubbper. Workers in this area
have little mass transportation availa e ve from 10 to 80 miles
daily, to and from their work. South ornia is, perhaps, unique in the
fact that it has grown up largely e the development of the automobile and

is 2lmost completely dependent u automobile as a means of transportation.

The above cons atione and other reperts received by the Sub-committee
indicate that the defensze he¥ysing problex is one of the eritical defense
"hottlenecks" of today, and is a nation-wide as well as 2 local problem, The
Sub-committee recommends that & promnpt and nation-wide investigation, both of
the experience with defense housing and of future policies fro defense housing,
be made under the direction of the Truman Committee,
V. SHIPBUILDING

The only shipyard visited by the Sub-committee was the Kaiser project

at Vancouver, Washington, although several shipbuilding projects were observed

- 16 ~
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from the air and were discussed with responsible officials. The methods
employed at the Kaiser Shipbuilding yards were of an wnusual and highly
efficient character, which has resulted in the ability of that yard to keep
substantially shead of its schedule of production.
VI MORALE OF WOHKERS

One of the rmost impressive features of the repeated visits of the
Sub-committee to the aviation and other defense plants was the high morale
of the workers. These included both men and women workers. most of them
young. The average age at the Beeing Plant was 23. On every hand the
management indicated there was full cooperatio th the Selective Service
authorities and also that the spirit within {he plgngts was of the best.

It was obvicus to any observer that the kers arére interested in what they

were doing and were doing it competen willingly. They created a
definite atmosphere of loyalty and pride in rendering an important service

to thehr Covernment in time of

o e



