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TENTATIVE REPOXT ON CONDITIONS AT TiE | e Y
WRIGHT AFRONAUTICAL CORPORATION PLANT |
LOGATED AT LOCKLAMDY OHIO <<

The subsommittes visited the engine plant of the Wrigns
Hercnauticsl Corporetion located at 1@8cland, Ohio, on April 1 and
provesded thereafter to n-1d executive sessions at Clunelinnati, Uhio,
on April 1, 2, and 3, Arproximately 25 witnesses were heard and an
estimted total of 50O pages of Sestimony teken, in addition to
eonferences with company officials.

The Wright Aeronauticsl Plant produces a liegylinder aire
eooled 1700 horsepower engine at a present rate of approximately 1700
@ month, A'proximatelyi®,000,000 worth of spare parts & month are also
shirped, It has approximately 27,000 employees, of whom 2,400 are Inapettors,
The Governme:t inspeetion eonsists only of spot check and the government
inspection force totals about 70, This is & res.it of the company's
having a Clasz A inspection rating, which entitles 1t %o the eonfidence
of the Government to the extent thet the Government relies primarily on
the ecompeny's inspectlion snd elmply eheoks & small pereentage of the
product, The plent also holds the Army "%,

The Com ittee arrived at the following eonclusions based upon
the evidence heard tius fars

1, Due to inadequate inspection by both the eompeny and the
Goverament, defective malerials must necessarily be
incorporated into engines and also shipped to the field
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engines have beun shipped,

2, The inspection persomnel is inadequate,

6. Company fnspeetors have insuifieient treining and
have testified that t ey are ¢ .1d to pass bad mu-
terial, They are slsc repcatedly overrulled by

 their superiors when they attempt to reject such

m&.
be Tiere is an inauifieient number of Goverament

ingpectora to properly police the plant,

3. Inapeetion records are forged and ¢ anged to bri.g parts

within tolerance,

The teating of the hardness of the geers is faked, This

is measured on a machine and readings within 4 points of the
minimus requiresent are brought up %o the minimm, The

sky is the limi% on meaximum hardness. All false tests are
recorded on the final inspection es being within minimum limits
of haréness.

Government inspectors are ot furnished preeision instruments for
inapeetion of gears s« d other parts nor are tiey allowed to use
gompany instrusents. They are not a lowed to require testa to be
made by the company in their presence.



6, The eompeny repeatedly appeals from rejections by army

7.

inspectors to their superiors snd to the inspeetor in eharge
for the plant, and has even & pesled from its inspector in charge
to the Army Teernmical sdvisor pm ¥right engines who is stationed
at Paterson, lew Jersey.
The use of vejection stamps on defective material has been
abolished.
The salvage committes, which reviews all rejectiona by inspectors,
for the purpose of ascertaining whether the materianl can be used
in an engine, meets without & goveranent inspector present, although
conmpany offielals informed the cormittce that the galvage commitiee
ennsisted of two company inspeciors and one government inspectol.
The present system constitutes a eonference of defense counsel
to prove the goverament inspector Wrong.
No system is in effed’ %o prevent rejected naterial from
being veturned to finished sand inspeeted storers.
a. Rejected rmterial is not adequately marked or jdentified,
b, Material whieh eannot be salvaged is not mutilated under

the supervision of a governsent lnspector.
¢. Rejected mterial is strewn loosely in close proximity

to satisfactory materisl all over the plent.
d, The sslvage room, to wiich rejected material ls eonsigned

for veview by the salvege cormittes, is an unlocked space

%o w ich eompany employees Lave frequent sccesas.
o. Rejected meterial is identified only by & rold order whiech

48 not stteehed Lo the sateriel, Froper duplicates are not



- § -

Kept mor sre duplieates followed tiroughe This allows hold
orders to be migplaced, destroyed and slteved, 4s & result,
defective material is transmitted o finished storers without
she hold order snd good materisl is frequently substituted,
for the vejected material, resulting in final accepiance of
sie materiel and ceneeiling of the lold order by the s21VEge
cormittes, Good material is % us essily substituted for red
jeoted parts Lo ILTOW suspieion on govermment inspeciors who
pave rejected the defective partis.

10, Farts coming ous ol fintghed storers eitier go into engines or
are shipped to the field as spares., Those wiigh go into enginss
are subjeeted %o & teat run and 8 final inspeetion. Those which
are shipped as spares receive no fu ther inspection by the army.
it is almost impossible for goverament inspoetors to find dew
fective material in inspeetion of parts aloag v produe tien
line, '

umwnmmmauvmmtwunaw
low ebb.
a, The feeling is prevalent in the plant ameng employees
trat % ey are not dolnw a good job on guallity produc bion.
b, Frodustion dominaves inspection ceusing low moPale Gnong
inape etors.
c-.wmmmpﬂtmwml!'w'w
parts to Ghlef Gover ment inspectorsand elaim ey were o=
jected by government ingpector, thus distembing noyale of
Government inspeciors, and destroying thelr eificiency.



Trhe Ohiel Inspeetor dces mot folliow through on evidence
of this kind teking compsny's word sgainst Lis own men
without imspection or opportunity to defend themselves.

d. There is o genersl fecling prevalent anong employees
interviewed that the Jovernment is being deliberately
cheated at t1e expense of the safety of the Army Alr Force,

€. lansge e-t fdoes not encourage preduction of safe material
but stresses only quantity preoduction with the idea of gelting
it by sbmehow.

f. All inspectors, both Coverament mnd eompany, interviewed feel
that they wi 1 not suffer eritieism if they err on the aide
of passing questionable material but that they will be subject
to eritieism if tiey reject mierial, DBeing saart ead desiring
$o hold their jobs tiey kmow what to do under these circume
stances, ’fhlxm;eﬂwmmauMMWmMN
meterial that seny feel 1% is useless to bother,

2. ALl a peals from army inspeectors deeisions are aimed %o get
{sferior material scoepted and purchssed by tie Government,
thepery diserediting the Uovernment inapeciors.

he Five bighly skilled and experienced inspectors, ineluding
three supervisers were trassferred unjustly unoer eompany
pressure, This setien is generally known throughout

the plant with resultant effeet upon morale,.



i. Cne nighly ekilled distriet supervisor has been probibited
the right to visit and inspeet Wright eagine plants because
of maring em homest stenographic reeord of eumplaints of
four men who were transferred., He undertook ihe investige-
tion under orders of his superior.
18, There is no real compeny vanage ent on e premises. Hright
Aeronsutieal attempts to run the plent from Paterson, lew Jorsey.
18, There does not appesar tc be competant menagerent ‘m)\m lower levels.

14, The plant eypears to be excessively mmmim over spaced.

15, Waste of ~ampower at the plent is quite sppareat.

16, There is no evidence of in-lmr trouble at the ; ant,

17, Company offieisals, governaent znsp:nma. Army officers deliverately
withheld informetion from the Subgommittee snd evaded the Sub-
committec's cuestions.

18, The Army personnel, Army officers and inspsetors altempled %o
gu-press evidence and %o intimidate witnesses, They hl!jfhnm
deceived the Cormittee with respeet to the existence of ‘i‘,wmt
doouments, GSeveral of them aduitted faots only after hours of
intensive eross cxemination during wiiol they told econflieting
stories. The top officer present, Lt. golonel Greulieh, par-
tieipated in all of these attempts to conceal the fasis Ifrom the
Gommittes, Activities of tiie kind bloek honest investigesion
and give impetus to the elaim tiat eorporations sueh as is
eannot be touched, With the present setup, e Cormittue Teels
the Army Alr Forces cannot ever uehisve aelf=-dieipline in &

matter of this kind,
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19, There is a definite fear of reprisel amongst both goverament and

compeny enployees., Soms government inspeetors eppesr to have
108t sight of the faot tiat they are representing tie goverament
and not the eompany. The Subcormitiesc felt the existence of

8 definitely nurtured feeling that the company is go big snd its
politionl influence so greet as to dominabe the governme:t im
these trensactions and that the company's illewill will osuse the
less of employees' jobs.

his e & glarisg szample of the eoneentration of ¢.ntracts in
new plents with inexperienced ~anagement trying %o get out o lerge
produetion end ruthlessly slashing quality to maintain profits and
sohedules in the feol of excessive production evsts ccused by
poor management, The gompany has been furnished with the finest
plant end ssehinery eveilable at overnment expense, Dy pere
sitting variations Lo be mmde (rom blueprint Solersnes without
ehenging She speeifications, the govornment is maintaining the
myth of precision manufseture lor tie eompsny’s benefit and
plaeing the entire responsibility for cuality om the army Alp
Forees witiout fizmasion of individuel responsibility. Assuming
an apount of varisnce %o be justified, the method pursued by its
very irvesponsibility opens the door to widespresd abuse withoud
either eontrol or remedy, pro@uces an utter lack of uniforeity bee
tween plants snd seterislly affeets the intershengeability of
partes in the field. The ubgormittee feels that if the deviation
from Solersnces jermitted by the government iuspeotors in this
plant are sound, it ip appare s tiat the gover-ment has besn hoode



winked by phoney sales talke on precision inte the now existing
eongentration of dw engine production in a few selected
gomptnies, This deduction is juatified by the fact that

the veriances from tolerences are always aut orized verbally

without being reduced to writing or changed in the speeifications.



