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Ark~Les Switch Garyaration, Watartown, massaehusetta
ehargaa that Seating 665 Clntercommunications) of tha Bureau af
Shipa cf the �avy Dapgrtment has favared Array, Hart & Eageman,
Eleotria �ampany of Eartford, Genneetiaut, in tha yrecuremant éf
alactriealawitches far all typas @f�ah1ps, resulting infa waste
ef publiafunds raprasentad by tha differenaa between tha}aetuél
east and the priee at which the switches cguld have been pram
cured undar compatitive bidding.V $

Thesa two corporations ara tha leadara in the alaetriu
aal awiteh field. Arraw, �art & Hegeugn is tha larger cenoérn,
having �n es�imated valume sf 33153 in 1943 ef $12,000,390; as A
aompared with $2,650,039. far A�kwLés.  A�kwiaa Ema appraximately
3&0 amplayeea an July 1, l�é�. Friar to tha war it manufagtured
aleetrical gwitehes for tha autactivw inaustry. Arrww, Hart an�
Eegaman had a¢minated th§.pre~war appliance switch businass.

 \ M, F; Eao�ail, Prasiéent ef Ark*Lea aomplains af fiva%
major instané�s af diacriminatien. �

1. Eagetiatian ?§§& @nly @ne invitatian te%a bid @n
a supplyofa�itches wa§ aentfr¢m_�avy Freeurement �ffiaaaggg»
Ghurahistre®t,iHew�York Gity. Jf�nt went ta &rraw, Hartani��gaw
man. �aa�aillearnad about itan&,uyon raquest, wasf�rn1ah£@

L withaninvitatian ta bié. E£bid$5,525. far fear it3m£@ut@f
six. �rro�g�art &%Hageman bid $15,560. fer tha aame ita�aané�
were a�a~«ad th@ aantract. Ark~Les prmmiaed complata éa1iv@§;%
Vith1a15&aysa Arraw, Eart an£ E£g$H£w promiseé staggarad�a�
liverias in é� to ?5 days. An Arkml�a representative learned  &



frem tbs new Yerk Havy Purehasing Office aftar first being refused
aaceas to tha information that Arraw, Hart and H£gaman ha� baen
awarded the contract �fer the good wf the Havy.�

�aa�eil damamded an explanatien of the failure ta award¢

the aentraet ta hxa as low bidder by léttar to the Secratary cf the

Havy dated Hovamber 23, 1942» He reaeiveé a reply-éatad January 20,
1943, atating raasans for th� rsgeetien cf his bid:

g, Failure ta quote an all items euntainad in the
invitation to bid. �EEEEe11 elaima this is a
aammmn practice, fallcweé by him in other in»
stances wh�re th$ Eavy did award him a aontract.

h; Failure to supply ylans an illuatrations forming
part sf th� invitatian ta bi�. �ac�ail claims me
Eavy regulation required this. % T

34 lack of Navy records an Ark~Les aapacity to parfer�.
}¢ Haa�eil has letters from Portsmauth wavy Yard

approving &rk«Lea as a&#39;aource; alga quastionairre
an aubjaot filad with Bid.

2. W 1r~>*     Late in 1942
Seetion 665 placed this can raet wTt@ Arrew,�h§% & Hegsman. Arkm
Laa was net sant an invitation to bi�. It invelveé tha d�velepmsnt
af a smmll�r, lighter and less exgensive switch 9? hie� quality 4
than tbs cemmanly knewn J type than in existence. 4

§; Production contract fer §JR�_awitch9g,  T�iawasawarded
to Arraw, Bart and Hageman, Damembar 87, 1943. �W1thAr$spa¢§ t¢ this
centract and its pgrformance, E�c�eil claims: [     A

 _g,%Pricas are high. For exampla, A�k~Le3 could aupply
tha Havy�it$m.5 for  1l.7D but the centract with
Arrow, Eart and �egena. was $19.38.     V4

§3 i�livarias are behind. Contract ealled fer O��nh�lf
Aim 60 aays, aampl$te in 90 days. There wara ngM§a~
livari@a until Jana 81, 1944 and as cf th� M �dl� af
July 19%4 tha majarportion er this cantraet remainad%
un�eliverad. Eae�eil claims that he eauld havs
aehievaé 3 preductian rate cf 2,000 awitchea p$r day
by Jana 15. This type is in haavy �emand by th� Wavy.



4 ¢en&#&at§ were awar�ad ta.

4. Pre�uation at 1o£Ma@, 60anayl@@%�@§%r%av1t¢*»
  In July 1943 thia a@ntraat waaxawar�aa Ea Array,

Hart and Eég�n�i far $595,000.  Eéa�eil eamplainad ta G%wwan�ar Grimea,
Gh16$:6f,$éc%i§m sea and mag sgxa it was mama at his mugineaa who aha

  ,n¢~rtly,th¢reaft3r, hmw§var§%
was? farmaé that tka aentraab ��a kid up ané ra«advwrti3a&, with
1nVi%�t1°n3 *¢1na3ent *�� ��*� 1eaat%t*°¢mntraa�wra wh¢�9¢#**

]a yyé cf awiteh, ene�ka{j$a£@11sGhalm§ra.%§�% $§��?�¢t
waat«;� agminawavda& ta Arraw,%:
�ail aaya $E5©,O90¢ ta §27@,0¢¥;;Wmu1d have kaan n raa3anab1a fig�ra§

¢   $q  Wh�air*§2erati®na1� t6at%%f%an£rk*L8� $*1t¢h4 %
 % A        ,Ahler%s , Ark»-has Raw Yark rV¢pr%a wntavt 1%

witneaéea�r. Flatt, at Er9ak1y� K&vy Yard tasting a l�wamp aw1tah
at 45% vwlta whnn it ahmul� §ava baen taata� at 12% Waits. k mew_
regulation raquirea thia testing to ba dona in ?artawauthLRavy Yard
but?laharty& Partnay of Sectian 665 tald Warren, Ark~Lea>waahing~
ten rapraa$ntativa that that regulatian wag �us gaaa� an� that

Sagtien $65 wag geing to make ita awn �aats ragardlaaa.
Arkwnaa in aalieitingbuainasa fer �SE� §wit§h$nAfram.Faraw

gun Elaetria �amgany of Chiaaga, kas aonfrmntei hy a atatam�nt
that their awitchaa baa nah &amn apgrovaé by�actian���g ArKwLa$

$P� ani E�g�wmt bid $12g35, an a quantimbia $9¢l? eaah.an� arraw,

by of ll,0®6¢ A aimilar abjeetion pravamtaa Ark«Les frmmgatting�
a G&nara1.E1aatr1e %antra§t a1th$u�hLArk~L£a bia $124 % againat
$16.00 ran Arruw, wart ��$ E£g§man¢


