Hay 15, 1942

e, Re R, Sayers, Mrector
U By Buresu of Uines
Baghington, D. €.

Denr Dlrector Ssyerst

iy Service Rating of Awil 15, 1941, haa been desig-
pated us "Pudir®, which pemaits denction of ome step within grade, The
sttached corresvondence deronstrotes conclusively thet this rating by
Ur, B, 8, Deam has been actuated by versonal spite and ‘rejudice, The
gituation is s20 unusnal and has such & profound bearing on the welfare
of the Metallurgical Division that I Sake the liderdy of urging you $o
give thails matter your earnest personsl attention,

The correspondence 1s clipped in mmbeored grouns to
fecilitate reference and discusaion, Red iines on the uargine indicate
erdinent paragrephs, The Tollowing facts are esteblished in group 1.

The nroject to which T was ssaigned involved very
diffieult ywoblema, Previous efforés o develor an cconomieal process
for production of nagnesium from megnesite hed not been successful and
no promising leads had been Tound, (Jote: The Averican lMagnesium
Corporation, wiioh sroduced Hg fron msgnesite by the "oxide slectro-
lytie ~rocess™ ceasad production inm 1927. Dow was spendirng 3500,000
wmmwmmmmmmnm

I wes selected for the job because of experience
and proven sbilities, During the first two years (with very moderste
funds sud faeilitios provided by Vashington Btate College) the results
obtained wore moot sstisfactory to nll concerned, Iy progrem had the
enthusiastic support of severs] Stete ageucies, wiich resulted in
special Congressional appropriations to the Burean of Wines intended
to ensble the ecrstruotion of a pllot rlant,

A% this point I wes offered & commercial position
at oconsidereble ineresucne in salary, Ir, Dean made certain promises
in oxder to induce me to decline that opportunity.
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He also suggested that I petent invenrtions relating
$0 my work end ossign $hose patents to the Chicago Develojment Corpores-
tion in which he was a lesding but silent partner, I declined this
assoclation for the remsons stated in my letter of Decenber 16,

Prelizinary estinates of funds required for a large-
seale laboratory msmwmmmam«m.mm-

POALON WMMM.WMMWMWM
and supplies,

A% this time I expgressed concern over Dr., Dean's
proposal $o0 sugrent ny staff, ststing that the rajor part of the sllot-
ment should be spent for equiyment end supplies (see letter May 4, 19%9).
The technicsl ctaff supplied by the College was sdequate for the first
year during the construetion period. Uy chief reguiresent would de
eguisment, sup-liss, necharies, and machinists.

this obvious neceseity Dr. Dean proceeded to
transfer Mr., Wilson, m.mm. apd Mise Leubach t¢ Pullmen,

The Congressionel catlnate of ll?.‘l&ﬂ for equipment
and supplies wes redused t0 $4,447.50 by Dr, Dean $111

When Dr, Dean wede o visit to Pullman in July 1939
ne readily adnitted that I could pot be expectsd to carry out
gress Yor which the appropriatiorn wes nade, mmmmm.m
ned not deslth fairly in regard to appropriations for the Selt Luke
gtution snd the deduction of $10,000 was in the nature of & reprisal
apd to obtaln badly needed funds for Selt Leke, I replied that I did

g
i
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Uean Drucker was informed about the Pullman allotument
during Dr, Dean's visit. Our cooperative agreement with the College
roguired that eaach party be infomed rogurding expenditures by the other
party to the agreenent, Under the elrcumstances it was inevitable that
Dean Drucker would realisze the injustice and moke a protest, Yet Dr,
Desn acoused me in his letter of August 7, 1939, of "attensting to
uild & dackfire sgainst those in the Buresu who are responsible for
naking allotwents of funds,®

The Pullman projest had besn given genercus finsncial
mpport by State agenciea, The Federal sppropristion was the direct
rasult of widespread interest created by Dean Drucker's enthusiastic
publiedty. zmmworﬁumnawmwmw
iimit or control that publdicity did not

w 1m of January 3, 1939, to Mm Holland, which shows the
sprietory sttitude of all the Otate agencies, On November 6, 1939,
e Nepresentative Charles H, Leavy wne quoted as follows in the

'zr th- Wﬂ work being carried on af

Yy, Dean did not attech eny importence to that uyroe
pristory interest and publieity until it conflicted with his plana,
When Ne sabotaged the Pullaar project, he falled to snticipate the
effeet it would produce. 48 a result, he changed the attitude of the
State officials towsad the Huvesu Ironm enthusisstic approval %o an
active hostility. lio may have believed that I engineered the protests
a8 suggested in his letter of August 7, and 1% is ovident that Dy, Dean
loplanted that opinion with the Director and Mr, Fieldner (seo letter
of August 21, 1940, by Flelduer in Croup 5). There wus ro justifice-
tion for that sssunption, whieh, if true, should have resulted in ny
disnissell ﬁum.maemmwmwmanam
agalinst e,

I did nos quite realime D, Dean's notive at the time
But I e mow oanpletsly convinced thet he Jeliberstely sabotaged the
Pullaan project because of personal spite, partly against Mr, Leavy,
but ehlefly agminet we because I refused to meet his wishes in regerd
to patenta,

Dr. Dosn®s eritical attitude toward me is showm
in the subsequent correspondence, After stating that I could count
on the transfer of funds from lapsed selaries to the Supply sceount
{(August 17) ke found feult becsuse I planned accordingly (Nov. 18, 1939).
He also eriticized uy nethod of sccounting, although it was his and
wt uy rigures which were in error. Later (Dee, 11, 1939) he repudiates
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his fomer sssurance of promotion, Since July 1, 1939, I have had
responaidilities justifying senior rating and have not obtained it,

The alloention of funds forced me to nake a complete
revision and drestic curtailnent of my previous plans, lHevertheless,
during the lset hearinge of the Congressional Appropriations Commlt-
tee Mr, Jmbrose said to My, Leavy: "There has never besn any shortage
of momey at Pullman,®

© The outlook wes discouraging. Previcus to July 1929 equipe
=ent and suprlies were furnished by the College. Until Uiss Laubach
arvived in August lack of forms and information op procedure nmade
it impossible to order oquipment and suppliea., Iiss Laubach at onece
wired for forms, whiech were mot received conplete until September 28,
des ite reseated requests.

Requeats for bids end orders on equijment and surnlies
wore then issued with dispateh, but se a result of excessive delays
in obtaining approval (see letter of December 16) only a few items
of eguimient were obtained before Jeanusry 1.

About the firet of December 1939, U.S. Representative
Leavy made a visit to Pullmen end csme to seoe what had been scoomplished

mmtmm fle found what then appeared to be spacious

ded Ly the College rractically bare of oquirment, There
nothing I eould say (oven if I had been reconciled to the situe-

uiiich could possibly overcome Mr, Leavy's dissppolintment,

nover LYeen able to comseal my feelings, and my attitude

was prodably quite revealing. lr. Leavy procesded to0 go on the “ware
path, and he was abundently Justified,

i
s

§§.

Wien the storm broke Dr, Dean proceeded to shift the
blase to me, Flease refer to ny letter of Decenmber 16, 1939, and
Director Fineh to Representative Leavy on Decenber 18, The
latter is o masterpiece of evasion and nisvepressntation, engineered
by Uean, He made a great polnt of the fact that I ecould not use any
additional stelf and completely ignored the shortage of funds for
' ad. The letter aontsim many mmm of

equirment and suppli
_ whole

The excuse for the §9,%00 allotted to Salt Lake was
specious, The plan to lnvestigate the yroperties of nagnesium metal
and 1ts slloys easily could be ostponed ungil some metal was nade,

no justifieation for the deliberute szbotage of the
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primary purpose of the approprietion?i The salaries of C. T. Andorson
and X, V, Pottor are listed at §5667 and 6600 per yeour § § 1 Doan was
evidently pressed to account for the use of #9,900,

The upheavel that ousted ¥Wr., Pinch also should have
eliminated Dr, Dean, who was primerily responsidble, Dr, Dean realized
that foct and blamed me for i%, Therofore the mild disfavor I had
incurred on the patent lssue wes intensified to a vioclent entipathy
wialeh he suppressed because he did not to take any direct action
ageinst re, lis resentuent hes been shown subsogquent correspondence,
sud by Lis cersistent efforts to deireciate ry work and reduce my status
and infivence in the magnesium ;rogram, For exmm:le, lir, 8t, Clair and
¥r, dmbrose represent the Dureau as speclalists on megoesiws, although
neither of them were considered qualified to undertaie the Pullman proe-
Joct.. I have been denled, or only emitted as & rasult of outside
pressure, the privilege of sresenting repers at meeotings of technieal
sogletiea, A memorendum from Dean's office %o & private fim stoted:
"A$ Pullmen they are working elmost exelusively on electrothermie reduc-
tion of magreasin., In this  rocems they use carbon &8s a reducing agent
and quench the volatilized megnesium in oil., They have great &ifficulty
mumntingtmmw.wﬁmnam-' {Paﬂlytmmm

W'M1.“nmm‘ﬁmwilﬁm
andoned) , published, and patented an outstanding On DIOe

ahsequent investigations by Clemmer and DeVaney (published in
'L.IM M.m. 1148«8-95, 1940) were written up in such a way as
to croate a false iupression that 1t ted & contribution %o the
process, Actually only high grade by methods that are not
adequate for low grade ores such os really require bemeficiation, The
2-gtags process I recommend was not tested, The resl purpose of the
tosts wos an attept $o show thaet certain reagents in which Dr. Dean
hes patent interosts were more effective thanm those Harris preferved,

The Frogress Report of the Hetallurgieal Division for
1939 quoted my recorts %0 a length of 16 pages, ineluding almost helf?
of the 1lllustrstions. Ten other comtributors eversged 7.4 pages. Wy
mmwmmuu.&n.mmmmnnarm
trivutors. Ur, Dean stated that the omlssion was en oversight, but
that is not true of subsequent discriminetions,

o one oan get abesd in the Ecotallurgieal Division
if he faile to meet Ur, Doan's personsl desires in regerd to patents,
(Ask mr, ¥, H, Yoodusm, who angineer-in-charge of the Fleetrolytie
Plant ot Boulder,) lumerous individuals outside the Buresu have ssked
me why Ur, Dean is cold toward ny sccomplishments,
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All these indications of hostility make ze suspect
that Dr, Dean has done everything he could to creste prejulice against
the process developed ab Pullmen, In this he has heen mssisted by
the difficulties and accidents at Permenonte., Meny competent and
eninent engincers have expressed surprise that our thermal reduction
“Pocedss Loas not received nore favorable considerction from such agencies
ag the Office of Production lapagement and the Wer Produetion Board,

Inforeation I have recelved from & number of unrelated
pources indicate that br, Dean could not survive a thorough investiga-
tion of his setivities. It would certainly reveel favoritism, dise
erimination, nepotiss, dissatisfection, snd generally poor morele,

The following cxamples have cone t0 ny notice, I cannot wvouch for
aceuracy, vud the facts are essily verified.

gn M, Moreis, englneer-in-charge, Pudget snd Fiscal
Control, Hetallurg Coost apd Personnel Unit. Kr, Morris is related
wmm mmmm.mmﬂmlmmmm
takos care of "eoufidential and versonal® correspondence,.

engineer-ir-charge, Llectrolytic
8 Dean's stepsom and guite yound and

She replaced Mrs, Julia Siren aftor extraordinary messures t$o circunvent
civil service rules. ler appointment wes rejocted by omne office, but
was rinally pleced 8 “metsllurgieal sccountant® through enother of-
rice, ‘Tnis was a "vhoney® classirication wiich eculd be filled without
eivil serviee rating because of a vacent register,

clerk, was romerly a W.A.E, laborewr,

op Hoss, ergineer-in-charge, Materisls snd Equip-
ment Unit, o the Burssu as laboratory eide im 1936, He has
0 degree. mnrammwmwmmuawm
of a Civil Service Commissioner,

uorrie, Jacobs, and Noss have sdvanced further in
rive years than I have in twenty.

Croup 5t
A deficiency spproprietion %o relisve and expedite ihe
Polimen progrem was allotted on Ootober 30, 1940. wxmamsl

m m 5 axﬁ w wﬂm u:yhln M e lindte
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of Mygst @1 indicated that Ur, Deen had convineed him thet I wes
res onsible for the "pressure whieh is being brought upon the Burean
of Hines tor incressing the allotmeng," This is absolusely incorreet,
I wes mot comsulted in this matter olther hy State ofriciels or by
the Buresu,

It was not possible to rill the rositions authorized
under this defleiency sppropristion, The allotuent motice was received
in Novenber and selection by civil sexrvice usually tekes several months,
Suoeh acditions to ny =taff could mot be contimued after the end of the
figeal yeur without another deficleney eppropristion,

Tae sroposal to add & senior engineer to my steff when
I asd been denied that rating dewonstrates an unsound poliey, which is
sound to srovoke dissatisfaction,

During the jest two yeurs many ~rominent engineers
apd directors of large industrial entervrises or research lsboratories
have visited Pullmen, Without exeertion they have expressed very
favorable opintons regarding the work and the nanner in which 1t hes
boen carrisd cut, Ae a result of these contacts I have received many
nints that my servieces would be in demand and nave had severel definite
and rlattering offers of nighly naid employment, The letter of Jan, 5,
1942, from T, E. Layng snd my recly is & speeific example,

Hy sudbordinates are loyal and diligert., Although they
also neve boen tenpied by outside opportunitics and doubts regarding
the future of this station, nome oxcert iirs., Jiren have resigned.

Hrs, Siren resented her trepsfer to Pullman, end as assoclate at
falt Leke remspked: ®So you are being mut on the shelf tool™ She
was moved to nske room for Exily HeCew (engaged to Dean's stepeon).

With the exveption of Dr, Dean I have had most plessant
sgsociations in the Duresn, For nore than twenty years zy work has been
rated sutisfactory by my superiors, and I 4o not intend to leave the
Marosa with the rating whieh is now on record, For five years I have
neld responsibilities that eusily jurtify sromotion to Sexnior Orade,

ifImﬁwm&. Dean®s wholehearted support
with patents, 1% would bhave been possible o conclude the present ;ro-
grem & yesr sconer and the process would now be in commercial use,

I vave endured & most difficult situstion for nearly
three yosrs becmuse of a stromg desire to complete successfully a most
valuable and interesting project, I do not intend to resain under D,
Desn any longer than required for that objective,
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I request your influence not only Yo cbiasix & revision
of my Service Rating but else a promotion long overdus, ZEven if the
pronction did not teke effedt Lefore a separation, it would be appre-
ciated as evidencs that my services have justified it,

Voayy tmuly youre,

Ko A Doerner
Engineer in Chuarge

Zoes: 5 groups of correspondence copiso



